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The Arabs said, This Means That You are in the Hospitality of People who Love you Like
your Family and you have Descended Upon Ease, Meaning a Comfortable Place Easy to
Stay In.
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Hashim bin Abd Manaf, Established the Trade of Mecca Across the Overseas Global.

Kodrey Overseas Global

Empowering our authentic values,
Business Development to the Overseas
Global.

Kodrey Overseas Global was established
in 2011 in the Kingdom of Saudi Arabia, with
a focus on providing reliable business

development services.

Over the past decade, we have remained
committed to supporting businesses in
both local and global markets. With our
unique blend of global perspective and
Saudi
services to government, business, and
Arabia. Our

approach,

experience, we offer tailored

charitable sectors in Saudi

steady practical market

experience, strong relationships, and
knowledge of local regulations make us a
valuable partner for businesses looking to

thrive in the Saudi market.
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Kodrey Overseas Global

Empowering People with Disabilities.

A committed to inclusivity, aligning with
Article 9 (c) of the UN Convention on the
Rights of Persons with Disabilities.

Efforts include providing accessibility
templates, alternative document formats,

and addressing accessibility challenges.

These initiatives aim for universal
information access and compliance with

accessibility standards.

Kodrey Overseas Global sees accessibility
as an ongoing journey and values feedback

to enhance user experience.
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Kodrey Overseas Global

Empowering sustainability.

Reflecting our commitment to ethical business

practices and environmental stewardship,

Kodrey Overseas Global prioritizes adherence

to stringent standards in environmental
protection, health, safety, and security across

all operations.

Key principles of this policy encompass a clear
vision and a community-cantered approach for
sustainable long-term success.

We aim to contribute to environmental
preservation by minimizing the consumption of
natural resources, including paper, as paper
production entails significant water usage and

depletion of trees and energy.

Thus, we advocate for utilizing electronic
alternatives to printing, reducing our ecological
footprint and conserving precious resources.
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is prohibited to discuss or disclose it to parties other than the primary beneficiary, and it is considered a confidential document between the

parties.

This Supplier Auditing has been prepared based on preliminary insights according to the actual trends in the Saudi market for the specified

study period unless there are changes in regulations and policies related to the study.

This Supplier Auditing is dedicated to supporting business and charitable activities in the Kingdom of Saudi Arabia, containing high-quality

values tailored for the Saudi market.

This presentation has been drafted in the English language only, and it can be requested in Arabic by relevant parties upon request. Please

contact Kodrey Overseas Global through communication channels.

Please submit if you need more information:
kodrey@kodrey.com
0555583714

© 2011 - 2024 by Kodrey Overseas Global Holding One Person Company | MWe Empower | C.R Saudi
5850146240 | D U N S 44-899-0907 | UNDB Commission Agents Services 6211.www.kodrey.com
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Business Development Services

Dear Client,

On behalf of Kodrey Overseas Global, | extend our heartfelt
gratitude for selecting our services as your sourcing agents in the
Kingdom of Saudi Arabia.

Your trust in us is immensely valued, and we are committed to
delivering high-quality goods to you. With our services, we aim to
facilitate your trade transactions with confidence, ensuring the
delivery of superior products and mitigating the risk of receiving

substandard items.

Compliance with regulations and meticulous attention to
documentation are among our top priorities. By adhering to these
standards, we establish a solid foundation for seamless import and
export operations. These efforts have significantly contributed to

the success in the Kingdom of Saudi Arabia.

Once again, we thank you sincerely for your trust and look forward

to nurturing our collaboration further. Your cooperation is

invaluable in supporting and fulfilling the requirements of

international trade.

Regards,

CEO
st).\i‘\ Jasxa

Mohammed Kodrey
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OVERVIEW

Kodrey Overseas Global provides comprehensive Business Development Services that adhere to the
highest Global standards and practices.

Our primary mission is to foster collaboration within Global boundaries and obligations; supporting
development business and growth in addition to supporting investors achieve their goals in the
dynamic Saudi market.

Kodrey Overseas Global harnesses deep local insights and robust global connections to generate

value through six key components, empowering clients for success:

= MARKET ACCESS | Seamless Saudi entry with expertise in start-up, formation & Representative
Office Services.

®* |INFRASTRUCTURE | Commercial Real Estate Agents for essential facilities, fostering business
support.

= POLICY &ADVOCACY |providing insights into local laws, regulations, Boost Compliance for
successful compliance empowerment

= |NPUT SUPPLY | Customs and sourcing agents optimizing Enhance supply chain efficiency through
streamlined processes

= PRODUCT DEVELOPMENT | Business consulting aligning with market expectations for strategic
growth.

= ALTERNATIVE FINANCING | Assisting in securing project finance documents for growth and

sustainability in the competitive market.

Kodrey Overseas Global Spearheads a Balanced Business Development Services Framework for
Innovation and Sustainable Business Growth, our Main Goal is to Create Value for Clients While
Adhering to UNDB Principles.

VISION

Pioneering Impactful Business Development Services.

MISSION

Empowering businesses to prosper.

ORIGIN

Inherent potential of every business.

GLOBAL VALUES

Cultivating a culture of values and fostering robust relationships.

PURPOSE

Prioritizing the interests of our clients.

EXPERIENCE

Implementing standardized global practices in business development services.
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SUSTAINABILITY
The Kodrey Overseas Global acknowledges that sustainability encompasses environmental, social,
and economic dimensions. This integrated approach recognizes that addressing these aspects is

essential for long-term success.

LEADERSHIP TEAM
The Core of Kodrey Overseas Global, We Recognize Our Role in Serving the Organization, Not the
Other Way Around. Prioritizing These Values support Us Establish Ourselves as a Trusted and

Reliable Partner for Foreign Investors, Contributing to The Development of Saudi Economy.

TEAMWORK
Our Team Is Dedicated to the Business’s Prosperity, With Employees Taking Charge of Their Tasks

and Collaborating Seamlessly for Success.

TRANSPARENCY
We prioritize trustworthy relationships with customers, fostering openness through clear policies at

every level.

CLIENTS EXPERIENCE
Beyond business development, our commitment lies in creating lasting partnerships. We enhance

Clients experiences, streamline processes, and create lasting value for their business.

SERVICES CONTRACTS
The selection of ten contract models and standard clauses is rooted in a comprehensive survey with
ITC, ensuring their suitability for our activities and compatibility with our small and medium enterprise

SMs clients
SOURCING AGENTS

Kodrey Overseas Global serves as a trusted sourcing agent, providing comprehensive services to
businesses seeking products and supplies both domestically in Saudi Arabia and overseas. Our role
encompasses various critical responsibilities aimed at facilitating seamless procurement processes and
ensuring the highest standards of quality and reliability. Below is a concise overview of our main duties:
®  Market Research:

We conduct thorough market research to gather valuable insights into product availability, pricing
trends, and potential suppliers. This involves analyzing market dynamics, identifying emerging trends,
and assessing the competitive landscape to provide clients with actionable intelligence for informed
decision-making.

®  Price Negotiation:

One of our core responsibilities is to engage in negotiations with suppliers on behalf of our clients to
secure favorable pricing and terms. Leveraging our market knowledge and negotiation skills, we strive
to obtain the best possible deals while ensuring that clients receive optimal value for their investments.
®  Quality Control:

We implement rigorous inspection and quality assurance measures throughout the sourcing process to

guarantee that products meet prescribed standards. This includes establishing comprehensive quality



. = SUPPLIER AUDITING | OVERVIEW
EEE KODREY OVERSEAS GLOBAL | PAGE 10 OF 25

control protocols, conducting factory audits, and implementing corrective actions to address any
identified issues promptly.

=  Shipment Inspection:

Organizing pre-shipment inspections is a crucial aspect of our role to verify product quality and
compliance before delivery. We work closely with accredited inspection agencies to conduct thorough
examinations of goods, ensuring that they adhere to specifications and regulatory requirements.

= Supplier Selection:

Identifying and scrutinizing suppliers is another key responsibility to ensure they meet client
requirements and uphold quality standards. We conduct thorough supplier evaluations, assessing
factors such as reliability, reputation, production capacity, and compliance with industry regulations to
select the most suitable partners for our clients.

®" Transparency:

Maintaining open communication channels with clients is paramount, and we serve as a bridge between
clients and suppliers to facilitate transparent and efficient interactions. We provide regular updates on
sourcing progress, address any concerns or queries promptly, and strive to foster long-term,

collaborative relationships based on trust and transparency.

GUARANTEE

We are dedicated to delivering the best experience, backed by our
100% Satisfaction Guarantee and transparent Refund Policy.

HARNESSING Al

Kodrey Overseas Global guarantees client success in the dynamic

global market through tailored value creation, emphasizing measurable

results.
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BUSINESS ACTIVITY ANALYSIS

Kodrey Overseas Global offers a wide range of sourcing services, including locating suppliers
domestically and internationally, negotiating contracts, and facilitating the procurement process. They
cater to businesses across different industries, providing them with access to diverse products and

supplies. Their business activity analysis involves several key components:
® |dentifying Business Cases:

One of the primary activities involves establishing business cases to support decisions for
products and services. This entails conducting thorough market research and analysis to
identify opportunities, assess demand, and evaluate potential benefits and risks associated

with different sourcing options.
® Analyzing Solution Options:

Kodrey Overseas Global engages in analyzing potential solution options to meet the sourcing
needs of their clients. This involves evaluating various factors such as product quality, cost-
effectiveness, supplier reliability, and logistical considerations to identify the most viable

solutions that align with client requirements and objectives.
® Managing Preliminary Buy Assignments:

They are responsible for managing the preliminary buy assignment process, ensuring that it is
clearly understood and accepted by all parties involved. This includes defining project scope,
setting objectives, establishing timelines, and allocating resources effectively to initiate the

sourcing process efficiently.
®  Structuring and Analyzing Information:

Another crucial aspect of their business activity analysis is structuring and analyzing
information and input data. This involves organizing data collected from market research,
supplier evaluations, and other sources to derive meaningful insights and make informed

decisions regarding sourcing strategies and supplier selections.
* Preparing Sourcing Activities:

Kodrey Overseas Global prepares sourcing activities based on the findings of their analysis and
assessments. This includes developing sourcing plans, defining sourcing strategies, identifying
potential suppliers, and outlining negotiation tactics to optimize procurement outcomes and

achieve client objectives.
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METHODOLOGY

The methodology of Kodrey Overseas Global in the business world comprises 6 key stages:

1-

5-

Initial Assessment and Analysis:

Gathering Information: Conduct in-depth conversations with key stakeholders.

Data Collection: Utilize various methods like surveys, interviews, and market research for
comprehensive data.

SWOT Analysis: Evaluate internal strengths and weaknesses, along with external opportunities and

threats, to identify improvement areas and growth potential.

Problem Identification and Diagnosis:

Root Cause Analysis: symptoms to uncover fundamental reasons behind challenges.
Opportunity Recognition: Analyses market trends and industry dynamics to identify opportunities

for innovation, expansion, and differentiation.

Strategy Formulation:

Solution Development: Create tailored solutions aligned with identified challenges and
opportunities.

Set Objectives: Establish SMART goals in collaboration with the client, serving as success
indicators and providing clear direction.

Resource Distribution: Identify necessary financial, human, and technological resources for

successful implementation.

Action Planning:

Practical Steps: Dissect strategies into manageable tasks and processes for effective execution.
Timeline and Milestones: Develop a well-defined timeline with key milestones in the action plan.
Team Alignment: Facilitate communication, ensuring team members understand their

responsibilities, deadlines, and the overall project vision.

Implementation and Monitoring:

Execution: Put the developed strategies into action during the implementation phase.
Continuous Monitoring: Regularly monitor the implementation process to ensure it stays on course.
Performance Measurement: Evaluate success using key performance indicators (KPIs) established

in the strategy formulation phase.

Evaluation & Feedback Loop:

Results Assessment: Analyses the outcomes of implemented strategies to determine their
effectiveness.

Lessons Learned: Extract valuable insights from the results to inform future strategies and
engagements.

Feedback Incorporation: Integrate feedback from clients, stakeholders, and the team into the

process for continuous improvement.
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BUSINESS CREDENTIAL

This involved verifying their registration status, licenses, and any relevant certifications. Additionally, their

reputation in the industry and client testimonials were considered to gauge their reliability and trustworthiness.

GENERAL DETAILS

GENERAL DETAILS

Audit Date

daxl o 3,0

Audit Performed by

Aailss 03y @3 M| BB

Name of Supplier we Inspected

vy Uad 31 3,55l ouse!

Place of Inspection

) S

BUYER INFORMATION

gl claglen
BUYER INFORMATION

CR License Name Gyl el s @Y
CR License No Gyl Jomead| 03
CR Registration Date Sl Jomead! oo 705
License Practice No v Al Ay las @B,
VAT No e @3,
Available Import sl 7 gous
Environment Certificate i dlsalea
Environment SASO el B3 gl Balg s
Origin Certificate Laall salgs
ISO Certificate 95 sales
Other Certificate Syl 8alg
Country of arrival Jge gl oo
Port Jsedl slca
Requested products 4 gldall et
products quantity g glal) 3e S
Procurement Officer S Rad) Jg§wn
job position ol cuaddl
Address Olgie
Status Ul
Address Olgaadl
Email A
Website EPEPERT
Note SUa=Sa
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SUPPLIER INFORMATION

39kl Slaghan
SUPPLIER INFORMATION
CR License Name Sl Joeead) s @Y
CR License No Gyl Sl @3
CR Registration Date Syl o Sz )5
License Practice No oaws A dwylas 0B
VAT No el @3,
Available Export el A 7 gacue
Environment Certificate adlsaled
Environment SASO el B39l Balgin
Origin Certificate Laall salgdn
ISO Certificate 9 sale
Other Certificate Syl Balg
Address Olee
Status Ul
Valid until S dadlo
Address Olgealdl
Email AT ol
Website A 23l
Note alda>Ma
UPPLIER DIRECT CONTACT INFORMATION
8 paldl &YLasdl Slaglaa
DIRECT CONTACT INFORMATION
Name P
Job Pposition bl cuadl
Phone No Jlasdl @3,
Email AT ol
Name e
job Pposition b9l cuaidl
Phone No Jlasdl @3,
Email A ol
Name P
job Pposition L”,A.»J@H el
Phone No Jlasdl @3,
Email L_,’»gjﬁ}\ RO
Note olasda
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SHIPPING AGENT DIRECT CONTACT INFORMATION

52l ©YLasYl claghas

DIRECT CONTACT INFORMATION

CR License Name

CR License No

ol Jomedl 03

CR Registration Date

Syl Joeed! Jume s )5

License Practice No

vac> Al A, las 03

VAT No @3,
Shipping Type ol g g
Shipping Port ) eline
Maritime Company Al as
Other Services sAl alad
Name P |
Job Pposition b ol cuaddl
Phone No Jlasdl @3,
Email A syl
Website FIASIY 3L
Note e
ANOTHER SUPPLIER DIRECT CONTACT INFORMATION
8ol &Ylasd laglaa
DIRECT CONTACT INFORMATION
Supplier Type 28ll g g5
CR License Name ol Joead) i @Y
CR License No Gl Joed 03

CR Registration Date

Sl Joead! Jme s 205

License Practice No

oAl By lan 03

VAT No )l 0,
Shipping Type ol g g
Shipping Port caidl elia
Maritime Company Ay sl A5,
Other Services sAl alaad
Name PO
job Pposition b9l cuaidl
Phone No JLasyl o3,
Email @3;"&33\ Al
Name PO
job Pposition el ol il
Phone No JLasyl o3,
Email @3;"&33\ Al
Website P9I a3l
Note Uz
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Financial Assessment

Thorough financial assessment was conducted to evaluate the financial health and stability of Supplier.

The primary objective was to ensure their ability to fulfill obligations and maintain consistent service quality over

the long term. The assessment involved analyzing various financial aspects, including:

1-

4.

Financial Statements Analysis: The analysis Supplier, financial statements, including the balance sheet,
income statement, and cash flow statement, provided insights into their financial performance, revenue
trends, profitability, and cash flow management.
Liquidity Ratios: Liquidity ratios, such as the current ratio and quick ratio, were calculated to evaluate
Supplier, short-term liquidity position. These ratios helped determine their ability to meet short-term
financial obligations and cover immediate expenses using liquid assets. A healthy liquidity position is
essential for maintaining operational continuity and addressing unexpected financial challenges.
Profitability Analysis: Profitability metrics, including gross profit margin, operating profit margin, and net
profit margin, were analyzed to assess Supplier ability to generate profits relative to their revenue and
operating costs. Understanding their profitability performance was crucial for evaluating their financial
sustainability and viability in the long term.
Debt Levels: The assessment included an analysis of Supplier debt levels, including both short-term and
long-term debt obligations. This analysis helped gauge their leverage and debt servicing capabilities,
ensuring they maintain a manageable debt burden that does not jeopardize their financial stability or
cash flow position.
RFX Management: In addition to the financial assessment, Kodrey Overseas Global effectively manages
the RFX process, which encompasses Request for Information (RFI), Request for Proposal (RFP),
Request for Quote (RFQ), and Request for Bid (RFB). Key activities in RFX management include:

" Managing requests for information, proposals, and quotations from suppliers.

" Negotiating terms and conditions to achieve favorable agreements that align with business

requirements.

" Facilitating the signing of agreements with selected suppliers.

" Implementing agreements effectively, ensuring compliance with terms and conditions.

" Registering, archiving, and communicating agreement data to relevant systems, stakeholders,

and users for transparency and accountability.
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MAIN INDUSTRY &PRODUCT INFORMATION

st ) laskall
MAIN INFORMATION

Percentage of good produced by

Supplier and exported Abroad A ) acliall
Within Their Whole Production

Africa

Americas

East Asia &Pacific
Main Exporting Countries Europe & Central Asia e I il

Middle East &North

Africa
South Asia

Name of Supplier Main Contractor

Customers Trader REESYVNURSOBIRIN P, VWL P
Owner

Factory Sales Percentage to its
main customers

et ) a5Maa) aivall Slas A

Does the Supplier already sell in
your country

S0y (> Jadlls el 35 pos S

Does the Supplier already sell
your intended product in your

hantin aos Jaab 26kl pody Ja

country f4 @ 5l
Names of Supplier main @2 o390l e I s aall slacs]
Customers in your country 2Jaly
Other important Remarks Syl Bage ollamda

= Africa

Americas = East Asia & Pacific = Europe & Central Asia

MAIN EXPORTING COUNTRIES

= Middle East & North Africa = South Asia
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Inspection On-Site

On-site inspections were carried out at Kodrey Overseas Global, facilities to assess their infrastructure,

processes, and adherence to relevant regulations and standards. This included evaluating their storage facilities,

inventory management systems, and any specialized equipment or technology used in their operations. The aim

was to identify any potential risks or deficiencies that could impact their ability to effectively manage the

sourcing process.
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Production Assessment

As part of the supplier auditing process, the production capabilities of Kodrey Overseas Global, suppliers were
evaluated. This involved assessing their manufacturing processes, quality control measures, capacity, and
compliance with industry standards and regulations. Special attention was given to identifying any potential

weaknesses or areas for improvement that could affect product quality or delivery timelines.
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MAIN INDUSTRY &PRODUCT INFORMATION
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SUPPLIER BUSINESS AND PRODUCTION STATUS AT AUDIT DATE
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Quality Assurance Examination

Quality assurance is paramount in supplier auditing to ensure that sourced products meet the required standards
and specifications. Kodrey Overseas Global, quality assurance procedures were reviewed to determine the
effectiveness of their quality control measures, inspection protocols, and corrective action processes. Emphasis
was placed on verifying the consistency and reliability of their sourcing partners in delivering high-quality

products that meet client expectations.
SUPPLIER INTERNAL QUALITY CONTROL PROCEDURE
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SUPPLIER AUDIT OVERALL EVALUATION REMARKS
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PICTURES OF THE SUPPLIER - DOCUMENTS
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PICTURES OF THE SUPPLIER - OUTSIDE

PICTURES OF THE SUPPLIER - INSIDE
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PICTURES OF THE SUPPLIER - OTHER

SUPPLIER ORGANIZATION CHART
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